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1.2

SUMMARY

The Performance and Improvement Framework (PIF) sets out the process for
presenting the Council’'s performance reports.

The paper identifies the performance reporting activities that have occurred during
the reporting period and outlines the planned activity for Performance Management
and Reporting commencing 2023/24.

It is recommended that the Audit and Scrutiny Committee:

1.3

14

15

Note that this report presents Council performance reporting arrangements across
all services;

Note that the Strategic and Area Committees have responsibility to scrutinise
operational performance;

Note and agree the planned activity for Performance Management and Reporting
during 2023/24 onwards.

Pippa Milne
Chief Executive
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SUMMARY

The Performance and Improvement Framework (PIF) sets out the process for
presenting the Council’s performance reports. This is under review.

The paper identifies the performance reporting activities that have occurred during
the reporting period and outlines the planned activity for Performance Management
and Reporting commencing 2023/24.

RECOMMENDATIONS
It is recommended that the Audit and Scrutiny Committee:

Note that this report presents Council performance reporting arrangements across
all services;

Note that the Strategic and Area Committees have responsibility to scrutinise
operational performance;

Note and agree the planned activity for Performance Management and Reporting
during 2023/24 onwards.

DETAIL

The Performance and Improvement Framework (PIF) was approved by the
Council in September 2017. The PIF sets out the agreed framework for planning,
monitoring and reporting the Council’s performance.

To support scrutiny of performance by Elected Members and Senior Officers in
September 2020 the Performance Excellence Project (PEP) commenced. The

following is a summary of the project outputs to date. As part of this project the
PIF will be updated to reflect the outcomes of the project.

A suite of 47 high-level indicators aligned to the Corporate Outcomes have been
identified and developed. These 47 indicators are known as the Corporate
Outcome Indicators — COIls. The full list of the 47 Corporate Outcome Indicators
is attached (Appendix 1).



4.4

4.5

The COls will be included in the Council Annual Report 2022/23 and presented
to this committee prior to publication later in the year.

Reporting to the 4 Area Committees on a quarterly basis has continued. These
reports focus on area level operational performance measures. The format of the

report has been amended to fully comply with the Public Bodies Accessibility
Legislation.

Working with the Corporate Programme Co-ordinator, a quarterly reporting
template is currently being trialled. The purpose of the template is to ensure a


https://www.improvementservice.org.uk/benchmarking/explore-the-data/public
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be reported to the appropriate committees. It is proposed that going forward the
Council 6-Month Performance Report that has been presented at this committee
is replaced with the Council Annual Report containing the information as outlined
above.

CONCLUSION

This report updates the Audit and Scrutiny Committee on planned changes to the
PIF in line with the Performance Excellence Project and other key strategic aims.

IMPLICATIONS

Policy: None

Financial: None

Legal: None

HR: None

Fairer Scotland Duty: None

6.5.1 Equalities - protected characteristics: None
6.5.2 Socio-economic Duty: None

6.5.3 Islands: None

Climate Change: None

Risk: This report sets out key challenges to the organisation and actions in
response to these.

Customer Service: None

For further information contact:

Stuart Green, Corporate Support Manager
stuart.green@argyll-bute.gov.uk

Sonya Thomas, Performance and Improvement Officer
sonya.thomas@argyll-bute.gov.uk

APPENDICES

Appendix 1 - Suite of 47 Corporate Outcome Indicators

Pippa Milne , Chief Executive — Argyll and Bute Council

22 May 2023


mailto:stuart.green@argyll-bute.gov.uk
mailto:sonya.thomas@argyll-bute.gov.uk

.:h:-r.-*"_ﬁ{frﬂgu =f' Q' |F‘ﬂl ‘Eﬁarm'“ﬂ'&'.«.?_&"s-""—

o R




ln-lll--ll—' - — - -

S 1l L N 1 o . e . e _ . e
= | | e F'et W e = l_')' =i A= it - -

..’?'_Jfaﬂ‘f'_d.;_ﬁ i sl G T R —

R TS TN o B S i = o A it
————— I el ”F".I“J"?‘-I"".-z'i-;[:-\_"l. ILr-.Jf.f-:_l_.[:-_':F';.:_'\ ir SO SREIr (EE
P R R ” Fu! o B FPEARTER S

Al |a.'| 1;51'?'-:':1.;.’:7' S PO S oY RS L S J,"l“-"| i Diqr'.:ﬂ,"“.:-'lar_'s.-;.._: el S

Gt I M (== e domt ) e
e =4




- .~ m = - - -

for —_—
i - _ﬂq'Eu----l'"'- ._'—"- = i et fa .: s _._.,—-; P ] T
! S— _._Nl '“'3- S i e e T e T e Ry e e
- - . .
e r S z.'_.:'-" T F i:b i g e U N
Lt . Ii" Bin [ | ] T AR TR R ]
A e = . . -t

I il o b
& ek
(=t rmﬂg_ﬁﬁm

001 - Percentage of adult residents stating Actual
their neighbourhood 25 3 very good’ pI.:ce ]

||_.,.;q|rr<-r e e el

. x]
FOT _ Tha Daprantane.of grauns skagfhar - AQUal 90% B .. . - ‘ |

effectiveness has increased... Target 75 % 3

.5_."I'| Ell O %%

_ 01 - The infgrmation o "di
oA T i e L e R




_» monitoning plans In placs.

1T T e 2 S W gt RN C




o~ _._m _ 4w __m _ _ L
. » xr [ =

== v ™ “|“

- l|p_l|ll|-l_|.--4 r_ln.‘

L= el - F— R ) e — 7, ! 5o

N T AR Fy P P S

e ,__,m__. e e _ e e |I”| '--'irml:‘ﬂ T o o MR s

e e

0.

rupils

) COI - Increase the uptake of wider
1ass rate for the Mational
Acknnl  ooao o _ | l."hlP'U'F[I'IPﬂf annartunities whir rnmnl:ﬂmpn’r CAgenl e . L

Soohilo (@ p oS R . e e e P
b = = e @ @ R B




Corporate Outcome 5 - Our Economy Is Diverse and Thriving

ge of homeless applicants Aty 30 -




| - e T - The nerrentans of wigcts L-I-uai- ig 6=

yalag Actual 5200, O
AS oy A1 campaosted or recaversd

Target

a1 11 |_""n

—_—






o amte e et s T T N

! . ||':|;!| i .I',:_Iji- z .,-.'.‘

Actual 248 Days g COI - ARB Teacher Absence

Actual 9700 %k - -
| 2e af o stomarszhghstio = : .. o Cors

wget S9700% =+ T




	ASC_PerformanceCoveringReportOct-March2023_V2.pdf
	3. RECOMMENDATIONS
	It is recommended that the Audit and Scrutiny Committee:

	Council scorecard- FY22-23

