ARGYLL AND BUTE COUNCIL AUDIT AND SCRUTINY
COMMITTEE

CHIEF EXECUTIVE 20 DECEMBER 2022

COUNCIL 6-MONTH PERFORMANCE REPORT — APRIL TO SEPTEMBER 2022

1. SUMMARY

1.1  The Performance and Improvement Framework (PIF) sets out the process for
presenting the Council’'s performance reports.

This paper presents the Council’'s 6-month Performance Report for April to
September 2022.

It is recommended that the Audit and Scrutiny Committee:

1.2 Note that this report presents Council performance on strategic activities across all
services;

1.3  Review and scrutinise the Councils 6-month Performance Report;

1.4  Note that the Strategic and Area Committees have responsibility to scrutinise
operational performance;

1.5 Note the planned activity for Performance Management and Reporting during
2022/23 onwards.

Pippa Milne
Chief Executive
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SUMMARY

The Performance and Improvement Framework (PIF) sets out the process for
presenting the Council’s performance reports.

The paper identifies the strategic activities across council services that have
occurred during the reporting period, reports on key performance and outlines the
planned activity for Performance Management and Reporting commencing
2022/23

RECOMMENDATIONS
It is recommended that the Audit and Scrutiny Committee:

Note that this report presents Council performance on strategic activities across all
services;

Review and scrutinise the Councils 6-month Performance Report;

Note that the Strategic and Area Committees have responsibility to scrutinise
operational performance;

Note the planned activity for Performance Management and Reporting during
2022/23 onwards.

DETAIL

The Performance and Improvement Framework (PIF) was approved by the
Council in September 2017. The PIF sets out the agreed framework for planning,
monitoring and reporting the Councils performance.

To support scrutiny of performance by Elected Members and Senior Officers in
September 2020 the Performance Management Project commenced. An output
of the project to date has been to identify a suite of 47 high-level indicators
aligned to the Corporate Outcomes. These 47 indicators are known as the
Corporate Outcome Indicators — COls. The majority of the COls are reported
annually after FQ4 with the exception of 13 COls which are reported quarterly to
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the Area Committees. The full list of the 47 Corporate Outcome Indicators is
attached, however work is in progress to finalise the wording for some indicators
(Appendix 1).

4.3  The following sections detail the Council’s Management Information which are
high-level cross cutting themes such as absence, risks and complaints along
with Council activities to note.

4.4  Absence

Absence data for FQ1 22/23 saw increases for both Teachers and LGE on the
same quarter last year. In FQ2 22/23 teacher absence has reduced by half a day
on the same quarter last year, whereas LGE absence has increased by half a
day.

It should be noted that sickness levels are always lowest in FQ2 for both LGE
and Teachers due to the summer holiday period.

3.66
332 3.49 3.42 3.57

” o 3.16 SR

4 2.82/\/

\
1.V
1.59

/ / —
1.52 1.6
— 1.36

1.15 : 1.22
082 092 0.89

mmmm——

FQl FQ2 FQ3 FQ4 FQL FQ2 FQ3 FQ4 FQL FQ2
20/21  20/21  20/21 20/21 21/22 21/22 21/22  21/22 22/23 22/23

== GE 1.59 1.89 2.94 2.82 3.32 3.16 3.49 3.42 3.57 3.66
—=@=TEACHER0.82 @ 0.92 1.52 1.15 1.36 0.89 1.6 1.77 1.79 1.22

Figure 1 Teacher and LGE Absence treladsoss each quarter since 20/21

The top three reasons for absence in both FQ1 and FQ2 22/23 have been —
¥, Stress/Depression/Mental Health
¥ Infections
¥ Other Musculoskeletal Reasons (Fracture and broken bone. This does
not include back and neck pain which has its own category)

This is quite different from the same two quarters last year the top three reasons
being —

¥, Stress/Depression/Mental Health

¥, Stomach/Liver/Kidney/Digestive
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4.6

The employee survey consisted of 11 questions, and the manager survey
consisted of 8 questions. Initial indications from the employee survey are that
employees know what is expected of them in their role, including the behaviours
expected, and have the knowledge and skills required to deliver their objectives.

These surveys are currently being analysed by the HR and OD team, who
continue to support departments with the roll out of the quality conversation
approach. Feedback from the baseline surveys will be used to provide more
targeted support across the organisation.

Going forward we will be surveying employees annually. Additionally, we will be
surveying managers on their handling of Quality Conversations, this is a
perspective we have not had from PRDs.

Complaints

The first 2 quarters of 2022/23 saw the number of complaints rising compared
with the last 2 quarters of 2021/22. During FQ1 and FQ2 there were 274 Stage 1
Complaints and 120 Stage 2 Complaints received. Roads and Infrastructure
Services continues to receive the majority of complaints. Performance within
timescale has decreased over the recent 2 quarters and the Compliance and
Regulatory team will continue to support services to try to improve this.

The table below provides a breakdown by Service. A detailed Annual
Complaints Report will be submitted to this Committee meeting.

Stage 1 Stage 2
Total Number % Total Number %
number | intime | within | number | intime | within
time time
Chief Executives
Directorate 0 0 - 1 1 100%




Customer Support 5 5 100% 0 0 -
Services

Roads and 180 146 81% 55 33 60%
Infrastructure

Development and 32 23 72% 12 6 50%

Economic Growth
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% Scottish Government Place Based Investment (£821,000). Projects include a
regional shopfront improvement scheme, public realm improvement works in
Oban and Bowmore, priority building repairs in Rothesay and Dunoon and pier
resurfacing works in Helensburgh.
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4.13

In August the Council’s Policy and Resources Committee approved the programme
submission to the UK Government with regards to the UK Shared Prosperity Fund.
This fund is the successor to the EU Structural Fund.

Argyll and Bute’s allocation is £4.5m. All local authorities are required to submit a
plan indicating how the funds will be invested and sets out for each priority
interventions, outputs and outcomes.

Argyll and Bute’s plan is aligned to the three priorities —

a) Communities and place
b) Supporting local business
c) People and skills

Environment

Argyll and Bute Council has reduced its carbon emissions for the fourth year in a
row and by a third since 2015/16. This is as a result of a range of measures including
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4.15

It will also consider how to remove any barriers to developing additional housing
across the area.

Cost Of Living

In September the Council agreed to lobby Government and create a Short Life
Working Group to alleviate the particular impacts of the cost of living/fuel cost crisis
faced by our communities.

Argyll and Bute has -
¥ The highest number of inhabited islands of all Scottish Local Authorities

¥ Highest percentage of people living in Remote Rural Areas of all mainland
Councils.

¥ Third lowest median pay rate (gross) of all Scottish Local Authorities.
% Ranked most vulnerable to post Covid economic shock.

¥ Additional costs of living in our communities range from 13% to 185% above
costs in urban UK areas.

% Nearly 70% of all households are at risk of fuel poverty or of extreme fuel
poverty.

The Council calls on Governments to -

¥ Urgently provide information on funding for people who do not get their
energy through typical means, 50% of our households are non-gas compared
to 14% of all Scottish properties.

Y. Apply price caps to oll,
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for commercial reasons. The Integrated Joint Board of the HSCP considered that it
was critically important to try to prevent the closure of the remaining care centre in
the area and agreement was reached. The HSCP cannot legally own buildings as it
is a partnership between the Council and NHS Highland.

Other Activities
4.17 Performance Management Project

Data Challenge

Following on from previous updates the Council is continuing on the highly
ambitious initiative to establish a ‘data platform’. The ‘data platform’ will collect
data from various systems and over time will enable the data to be accessed

and explored in a dashboard format.

A Data Advisory Group consisting of senior officers from across the organisation
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5.0

6.0
6.1
6.2
6.3
6.4
6.5

6.6
6.7

6.8

monitored through a suite of 47 Indicators that have been identified. These are
known as Corporate Outcome Indicators (COISs).

A Council-wide Business Plan will be developed during 2022/23 which will align
to our Corporate Plan, and the renewed Argyll and Bute Outcome Improvement
Plan (ABOIP). This will replace the previous Service Plans which were not
renewed for 2022/23.

The 6-monthly ASC report will continue to present performance on cross-cutting
strategic themes such as Absence, Complaints and Risks. Additional information
relating to strategic activity will also be reported.

This agreed process feeds into the Performance Management Project which
commenced in September 2020.

CONCLUSION

This report updates the Audit and Scrutiny Committee on how we are delivering our
outcomes; the key challenges and how we plan to manage them; other Strategic
activity along with implemented and planned changes to the PIF.

IMPLICATIONS

Policy: None

Financial: None

Legal: None

HR: None

Fairer Scotland Duty: None

6.5.1 Equalities - protected characteristics: None
6.5.2 Socio-economic Duty: None

6.5.3 Islands: None

Climate Change: None

Risk: This report sets out key challenges to the organisation and actions in
response to these.

Customer Service: None

For further information contact:

x Stuart Green, Corporate Support Manager

stuart.green@arqgyll-bute.gov.uk

x Sonya Thomas, Performance and Improvement Officer
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sonya.thomas@argyll-bute.gov.uk
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Appendix 1

Corporate Corporate Outcome Indicator Reporting
Outcome Frequency
| The percentage of clients satisfied that they are better able to deal with their financial problems Quarterly

Maximise distribution of Discretionary Housing Payment (DHP) fund Annually



Appendix 1

COS5: Our economy
is diverse and
thriving

Percentage of procurement spend spent on local enterprises

Quarterly

Increase the number of community benefits that are delivered through the contracts we award locally

Quarterly
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