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In the post-pandemic labour market

AttraCtmg_ attracting and retaining talented
and Keeping people is proving challenging in
Talented people a number of areas: from national

shortages in the social work and
social care workforce, to the local
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PEOPLE
STRATEGY
THEME

EXPLANATION

We have big ambitions for our
council and our area and we
recognise that working together
with each other and with our
partners is the best and most
effective way to achieve those
ambitions. To support our
Connect for Success programme
our leaders will collaborate
across team and organisational
boundaries for the greater good
of our area. They will empower
their teams to come up with
creative and cost effective
approaches to delivering the
services that support achievement
of our mission and purpose

As a leader for our area, we want
to make it as easy as possible for
individuals and groups to work with
us in achieving the best outcomes
for Argyll and Bute.

COMMITMENTS

CONNECT
FOR SUCCESS
THEME

OVER THE LIFE
OF THE STRATEGY

Identify opportunities for and
ways to make partnership,
codesign and collaboration easier
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We want to encourage and develop

a growth mind-set at individual,

team and organisational level.

We will create a culture where
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