
  

 
 

  

   
  

 
        

 
  



  

 
 

    
    

 
 

 
    

 

       
 

    

    

        

         
  

         
       

     

       

     

 

      
 

      
 

       
   

    

 

 

 

 

 

 

SERVICE ANNUAL PERFORMANCE REVIEW 

Corporate Outcome - We Have An Infrastructure That Supports Sustainable Growth 
Business Outcome BO113: Our Infrastructure Is Safe And Fit For The Future 

MAJOR PROJECTS 

Success Measure: COM113_03-The Council's Capital Plan is delivered within the approved budget tolerances as at the investment decision stage(Major 
Projects Team) 

a) In the Reporting Year, 6 projects from the Council’s Capital Plan 





  

 
 

   
      

   

   

     
 

     
   

     

  
  

   

     
     

     
     
   

   

     

   

      
 

  

 

 

SERVICE ANNUAL PERFORMANCE REVIEW 

Status: Scottish Government Regeneration Capital Grant Fund (RCGF) have approved £650K funding in principal, subject to confirmation of 
Governance arrangements and compliance with Public Sector Subsidy obligations. Project Team working with Private Sector partner to draft and 







  

 
 

   
 

      
     

   
   

 
  

      
      

 
       

   
   

 
   

    
 

 
 

     
  

      
 

   
        

 
      

     
  

SERVICE ANNUAL PERFORMANCE REVIEW 

2. SIGNIFICANT CHALLENGES 
The significant challenges faced by the Service during 2020/21. These challenges either created specific pressures on the Success Measures or impacted 

on delivery. Specific additional activity or mitigating actions were carried out to reduce the negative impact on service delivery. 

Corporate Outcome - Children and Young People Have the Best Possible Start 
Business Outcome BO107: The Support And Lifestyle Needs Of Our Children, Young People And Their Families Are Met 

CATERING AND CLEANING 
a) The closure of schools due to the pandemic resulted in significant challenges for the Catering and Cleaning team. Changes were implemented to 

ensure safe service of meals. This included reviewing and updating our Safe Food System and implementing class room service where required. 

b) Delivering an enhanced cleaning service has been challenging as prior to the pandemic the cleaning standards in schools and offices was already at the 



  

 
 

     
       

 
        

  
 

 
          

     
  

     
 

     
  

      
     

 
    

   
 

 
 

        
      

      
      

      
 

 
 

 
    

    

SERVICE ANNUAL PERFORMANCE REVIEW 

Whilst we have worked expeditiously within the prevailing Covid restrictions to repatriate plant, equipment and tools to these sub-contractors, their 
financial losses are in some instances significant, and it is to be hoped that they are able to recoup some of this from the Administrators. 

It is only since the Construction Sector in Scotland has moved through its’ restart model, that the Project Manager and Design Team have been able to 
establish a detailed understanding of the true status of the works, and the engineering and logistical interdependencies between the various works 
packages/disciplines. 

The associated Plan Stages of: Contract 1 – CBC Original Contract (C1); Contract 2 – Argyll & Bute Council Wind and Watertight Works (C2) and, 
Contract 3 - Works to Completion (C3) continue to overlap and, with the constant administration of: keeping the building secure, wind & weathertight 
and legally compliant; and the on-going and challenging dialogue and site visits with previous subcontractors we have had to revise our original 
estimates as to how long it will take to complete the project i.e. Practical Completion being achieved late 2021. 

In FQ4 we secured additional capital funding from the Council for the Costs to Completion as part of the Budget Setting process for FY21/22. The 
Project Team has been undertaking further research and analysis in respect of the ‘route to market’ and has engaged with both the SCAPE* National 
Construction Framework and Hub North Scotland** as two options for securing the services of a suitably experienced and competent works 
contractor, as compared to a standard procurement exercise via the open market, as interest thus far via this route has been negligible. 

* a public sector procurement organisation that offers construction procurement frameworks 
** Hub North Scotland is the strategic development partner of choice for the planning, procurement and delivery of community-



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
        

 
 

SERVICE ANNUAL PERFORMANCE REVIEW 

ongoing commitments such as rental payments. This has been demonstrated by an increase in rental arrears during 2020/21. In addition the pressure 
on finances has led to less investment and developers looking to progress with projects which has impacted on capital receipts and the progress of 
development schemes. 
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COMMERCIAL SERVICES – ANNUAL SCORECARD 2020/21 
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